¢ ELYSIAN FIELDS

INDEPENDENT SCHOOL DISTRICT

DISTRICTWIDE IMPROVEMENT COMMITTEE MEETING Elysian

Fields ISD Administration Building Boardroom
Thursday, September 21, 2023 @ 1:00 p.m.

AGENDA

1. Welcome
2. Duties & Responsibilities
3. Selection of Co-Chair and Secretary
4. District Improvement Plan (DIP)

o Review District Improvement Plan & Update District Goals as needed 5.
Comprehensive Needs Assessment

o Focus Areas/Questions
6. ESSER II and III

o Review ESSER II and III survey results

o Review the Return to School Plan and Uses of Funds Plan & Get Feedback

o Make needed changes to RIPICS and Use of Funds Plan based on survey results,
CDC guidelines, and SEL needs of students and staff.

7. Comments/Questions

8. DEIC Meeting Dates 2023-2024: (1:00 pm)
> September 21, 2023

> November 2, 2023
> January 16, 2024
> March 4, 2024



