
DISTRICT IMPROVEMENT COMMITTEE MEETING
Elysian Fields ISD Administration Building Boardroom

Tuesday, January 16, 2024 @ 1:00 p.m.

AGENDA

1. Welcome

2. Set purpose of meeting

3. Approve November 6, 2023 District Improvement Committee Minutes

4. Comprehensive Needs Assessment Focus areas and questions
● Demographics
● Staff Quality, Recruitment, & Retention
● School Organization
● Student Achievement

5. Professional Development Plan for 2024-2025

6. Review drafts of the 2024-2025 Calendar Options

7. Discuss 2024-2025 Staff Development Minutes Waiver

8. Comments/Questions

Next Meeting:
➢ Monday, March 4, 2024 @ 1:00 pm


