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Elysian Fields ISD
Districtwide Education Improvement Committee

AGENDA Minutes
November 10, 2022
1:00pm
Members Present:
Monica Simmons Erika Scott Ashley Oden
Tracey Smith Lauren Rinaudo Heather States
Randi Searle Kimberly Land Ola Roquemore
Debra Kassaw Machelle Landreneaux LeBron Simmons
Rhonda Lightle Deanna Anders

. Welcome-Sign In

The committee approved the co-chair and secretary positions with a motion from Tracy Smith and a second
from Rhonda Lightle

. Mrs. Simmons discussed the agenda for the meeting

Mrs. Simmons asked for input from students regarding campus culture and climate

Mrs. Simmons asked for input from teachers regarding support and instruction and what EFISD could do
better to support teacher retention. Professional development opportunities, mentor/mentee programs,
and new teacher meetings were discussed

Mrs. Simmons asked for input from parents regarding communication and instruction. Consistency of
homework, grading expectations for teachers, and grading policy

. The DIC worked on two calendars for the 2023/2024 school year. Calendar A has embedded staff

development days and Calendar B has embedded “breaks". Many common issues were discussed including
staff development days, fall break, spring break, and when to end the 6 weeks.

The committee discussed that two options would be finalized and shared for staff to vote on.

Our next meeting will be January 10, 2023 at 1:00



