Elysian Fields ISD
District Site Based Decision Making Committee

AGENDA Minutes
December 8, 2021
1:00pm
Members Present:
Monica Simmons Dawn Simms Dale Hoskins
Chad Commander Megan Golden Debra Kassaw
Tracey Smith Lauren Farmer Paulette Ellis
Tiffany Lawless Jeffrey 0'Brien Jana Sims
Linda Lewis

1. Welcome-Sign In

2. Megan Golden made a motion to approve the November 3 minutes and Chad Commander seconded the
motion.

3. The Committee finalized 2022-2023 district calendar options. Calendar options will be shared with staff
after Christmas break and they will be allowed to vote for the option they like best.

4, Debra Kassaw made a motion to approve the 2022-2023 calendar options. Megan Golden seconded.
5. District Improvement Plan goals were reviewed.
6. Members were asked to begin brainstorming summer and back to school professional development options

for staff.

Our next meeting will be Thursday, February 10, 2021 at 1:00
Attendance will be Zoom or in-person



