
Elysian Fields ISD

District Site Based Decision Making Committee

AGENDA Minutes

September 13, 2021

1:00pm

Members Present:

Monica Simmons

Tracey Smith

Randi Searle

Martha Lovaasen

Debra Kassaw

Madison Collier

Rhonda Lightle

Chaye Massey

Erika Scott

Ranita Davis

Lauren Rinaudo

Kimberly Land

Machelle Landreneaux

Deanna Anders

Andrea Day

Ashley Oden

Heather States

Lauren Farmer

Ola Roquemore

LeBron Simmons

Bryanne Beavers

1. Welcome-Sign In and Introductions

2. Mrs. Simmons explained the purpose of the District Improvement Committee.

3. Erika Scott volunteered to be the co-chair and Randi Searle volunteered to be the secretary.

4. Randi Searle shared the “A” Accountability Rating for Elysian Fields ISD with the committe and that score

was determined.

5. The Committee reviewed and updated the 2022-2023 District Improvement Plan Goals and Strategies.

a. Committee discussed the decline in enrollment and strategies for increasing enrollment.

b. It was shared that we should invite the media to our Hocus Pocus Community event to spotlight

the positive things happening in EFISD.

6. The Committee began completing a Comprehensive Needs Assessment for the district. The CNA covers

questions relating to focus areas for: demographics, student achievement, student culture & climate, staff

quality/ effectiveness/ recruitment & retention, curriculum & instruction, family & community

involvement/engagement, school context & organization, and technology. The committee will continue to

work on the CNA and focus area questions at the next meeting.

7. The committee reviewed the ESSER II and ESSER III survey results. They reviewed, updated, and

discussed the Return to School Plan and Use of Funds Plan for ESSER II and ESSER III grant funds.

8. Erika Scott and a few other members mentioned that the district website is not user friendly and needs to

be updated. Concerns about the website are that information on the website is difficult to locate and it

takes multiple clicks to locate information you are searching for.

Our next meeting will be Thursday, November 10, 2022 at 1:00


